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W

elcome to our Annual Reports for 2020.

As we're all aware, this set of reports comes close on the heels of last year's when
APCM's were delayed until the Autumn. So, these reports have intentionally been
slimmed down. However, there is still so much in here that reflects our 'life
together' as a church community, albeit experienced largely remotely, over a
totally unprecedented year because of the COVID-19 pandemic in our nation
and world.
Navigating 2020 has been demanding for everyone. Nevertheless, the Living God
is Sovereign, Jesus is faithfully and joyfully at work, and we have continued to
share the privilege of playing our small part in partnering with our LORD, in the
power of His Spirit, here in Poole. Our VISION 2020 - to RISE, THRIVE and REACH has continued to frame our direction of travel together, open to the fresh winds
of the Spirit.
More than anything else, I hope that as you read these pages and see the photos
you will feel thankful for our LORD's faithfulness through the ever-changing landscape of last year and
thankful for many diverse strands of life which have continued in our life and mission together. Reflecting
on 2020 and reading through these pages, here are six strands that have stood out for me:









All the Unseen Heroes across SML who have selflessly cared for their neighbours in creative ways over
the lockdowns.
All our staff who have responded so rapidly to the fluid circumstances in offering new forms
of ministry and mission. Those new to their roles, for media and worship technical skills in
creating high quality digital services, the amazing Kingdom Builders' videos, and for tirelessly
reaching out to serve so many vulnerable people.
The unique opportunities we've had to serve Poole Hospital during the pandemic.
Increased working together for the gospel across many churches in Poole. For instance - the joint
online Alpha Course, through Town Pastors, shared Easter Services.
The remarkable pastoral care and discipling work of our Life Group Leaders.
The new SML Eco-Group which is already bringing healthy passion and challenge as we embrace our
role in caring for God's wonderful creation.

At the heart of our life together as Christ-followers is our ongoing shared commitment to our 'Core
Discipleship Practices'. Alongside this, as a multi-generational church community at SML, we aim to
encourage each other in our different stages of life and growth, and to reach out to, engage with and
welcome 'missing generations'.
I am conscious that so many of us are looking forward to worshipping communally again and over the
Summer, in different sized groupings, enjoying opportunities to physically see and spend time with each
other again. The Archbishop of Canterbury recently commented, 'Churches in the future need many more
parties and far fewer meetings!' Amen to that!!
There will have been deep, profound insights we have each gained over 2020 and I really encourage you to
reflect and hold on to those. As our lives begin to re-open more and more over the months ahead,
together we'll be seeking the LORD's leading with a joyful expectancy 'See, I am doing a new thing! Now it springs up; do you not perceive it? I am making a way in the wilderness

and streams in the wasteland' - Isaiah 43:19

I look forward to seeing you online for our Annual Parochial Church Meeting at 7.30pm on Monday 26th
April 2021.
With huge thanks for the adventure of our shared journey with the LORD.
Blessings,

Andy Perry, Vicar
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up as passionate, whole-life Disciples
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Andy Dollerson Worship Pastor
Worship has been a fun challenge this year. I’ve loved spending time on creative ways to present
songs that engage everyone in their homes. The team has been understanding and helpful in
coming up with ideas, and representing the team in whatever way they can. I’m so looking forward to returning to in-person worship so we can join together corporately in ministering to the
King of Kings.

Mark Hay Associate Vicar

The strength of our Life Groups (including a new virtual group), and the quality of leadership, was
brought into focus during the restrictions of 2020. Life Groups leaders have done - and continue to
do - an amazing job of nurturing, caring for, and supporting members through prayer, zoom,
WhatsApp, and practical support. We are so grateful to those leaders and group members for the
ways they have expressed genuine love and care for each other.
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Matt and Miriam Molyneux Students and Twenties Leaders
This year we have been meeting predominantly online and concentrating on staying in community with each other. Not being able to meet together has certainly been challenging and we
have missed seeing each other in person, especially hard was having to reschedule our planned
weekend away. However we are excited as we look forward to be able to meet together once
again, and to have the opportunity to go away together towards the end of 2021.
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in healthy, love-filled Community
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Emily Duffy Children’s Pastor
What a year 2020 has been! From hitting record numbers at Fusion, our weekly outreach group,
to moving SML Kids online, it’s been a year like no other. During the lockdowns we have posted
weekly videos on YouTube, sent out booklets, written blogs and run Zoom calls with families, as
well as holding 2 in-person ‘Kingdom Explorers’ family services. It’s been great to see God at work
and to hear about families worshipping together.

Sam Voyle Children’s Placement Student
Our Space got off to an incredible start in 2020 with new families joining every month and a real
sense of community beginning to form. Our Space serves a largely forgotten community and
seeks to welcome them into the church in a safe, accessible and totally inclusive way. Unfortunately the pandemic has meant we have to postpone any meetings but we hope to be back
stronger as restrictions begin to relax in the spring!
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Rob Sallis Youth Pastor
2020 has been full of ups and down to say the least. With the challenges of working within lockdown restrictions and government regulations the youth and the team have had to constantly
adapt to the ever changing landscape, but that doesn’t mean we haven't made the most of it.
The Youth sessions (3 groups a week aged 11 - 18) for so many have been their constant community allowing a space to discuss anything, encourage one another, pray with each other, deepen
their relationship with Jesus and have fun. We are hoping 2021 - 2022 builds on those foundations
in a non mask wearing and non virtual way. All joking aside, many of our youth have been left
with so many questions. Do pray for the youth as we discern the best way to navigate the “new
normal”. If you have any questions who would like to know more about the youth ministry at SML
do get in contact with me. We look forward to what God has in store in 2021!
Stay awesome, Rob. Youth Pastor
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Emily Duffy Children’s Pastor
Longfleet Primary School has maintained its links with SML this year, despite restrictions. Innovative, filmed assemblies have been provided by Emily and her team which have been very much
enjoyed. Groups of children filmed segments of a creative and beautiful Christmas drama in the
Church: this is on the school website. Teachers at Longfleet have been at the forefront of developing highly engaging ‘ virtual learning’ which means children receive live sessions each day.

Angie Jukes Pastoral Safeguarding Support
Our vigilance in safeguarding continues to be
part of building the healthy and love-filled
community set out in SML Vision 2020.

bution in helping us to keep all our children,
young people and vulnerable adults safe is invaluable.

The SML Safeguarding Admin Team continue
to ensure our procedures and processes are
reliable and robust. They are vigilant in keeping up to date with and implementing the constant changes. My thanks to Claire Inkpen and
Gillian Rutherford who manage this so carefully and effectively.

I continue to be confident that we are in the
strongest position possible to protect children,
young people and vulnerable adults who belong to, or come into contact with us at SML.

A small Safeguarding committee has been
formed to regularly review all our safeguarding
and report to the PCC at each meeting.
Due to the COVID restrictions of the last year
we have been unable to offer our usual training and refresher training evenings. We are
hoping to begin this again as soon as possible
and will be discussing with Lin Naylor the best
way to organise these evenings.
We too are so grateful to Nick and Claire Taylor
and Jackie Morgan who are our Parish Safeguarding Officers and Lin Naylor who is our
Safeguarding trainer. Their support and contriPage 12

Lin Naylor
Safeguarding
Trainer

Nick Taylor
PSO for
children

Jackie Morgan
PSO for
adults

SML Safeguarding Admin Team 2020
Miriam, Gillian, Claire, Angie & Lesley

Paul Eaton Operations Director
Undaunted by the pandemic, SML has continued to serve in so many creative ways. Although
many teams have understandably had to stand down, we want to celebrate those volunteers
who have helped with our Youth and Children's team, with gardening, pastoral care, Poole Foodbank and SMILE, the Alpha and Recovery courses, church services and so many other areas of life.
The selfless sacrifice of so many has been an inspiration and lifeline for church and community.
Thank you.

+
John & Liz Rolleston Marriage + Ministry leaders
During these last few months sadly Marriage+ Ministry haven’t been able to do our usual couple
events. We have kept in touch with couples, offering practical exercises to invest in relationships.
We have also been able to provide couple support through Prepare Enrich Mentoring via Zoom
when necessary. It has been a privilege to offer Marriage preparation and support to those whose
weddings have been interrupted during this uncertain time. We pray that normality can return to
weddings soon and for a strengthening of relationships during this challenging time. If Marriage+
Ministry can offer you support, please get in touch via email marriage@smlpoole.org.uk
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Liz Rolleston Pastoral Care Co-ordinator
Angie Jukes Pastoral Care
SML has adapted ways of giving and receiving prayer this year. A massive thank you to all those
who have been serving to pray for others.

Carol Merolyn Chris Sue Andy Brian Sandra Jo Barrie Nina Susannah Michele Richard Cliff Susie Angie Lynn
Maggie Sally Cherry Janis Fi Fiona Martin David Irene Bev Amie Linda Louise Ruth Hayley Simon Sharon
Mike Phil Homfray Lisa Dawn John Diana Peter Neil

The Prayer Chain has been kept very busy and a wonderful support to people in a time of crisis.
Prayer Ministry members have been praying over the phone, sending encouraging letters or
emails. Also, in a more formal way with phone appointments or via zoom or socially distance
prayer in person as regulations allow. During the summer it was great to be able to offer prayer to
people in the churchyard.

Illness Relationships Operations Anxieties Accidents Appointments Direction Finances Fears
Addictions Children Grandchildren Direction Disappointments

Comfort Compassion Healing Restoration Peace Clarity Hope Endurance Security Love Insight
Faith

Page 14

Liz Rolleston Pastoral Care Co-ordinator
THANK YOU so much to everyone who has played a part in trying to make sure that the SML family and those in your community have been cared for this year. A wonderful demonstration of
God’s love to those in need and the work continues. I have met many people who have been
blessed by acts of selfless kindness. On their behalf an enormous thank you. A personal thank you
to my wonderful team of regular volunteers-this work couldn’t be done without you. Pastoral Care
has involved a wide variety of actions:
·
·
·
·
·
·
·
·

Shopping for essentials
Making regular phone calls
Socially distant walks
Making and delivering cards
Sending emails and text messages
Cooking and delivering meals and cakes - ACT has been in action.
For those not online: Sending weekly CD recordings of our online services and Andy’s updates,
sermons and useful info via post.
Home and garden visits within guidelines as weather allows.

During the summer we realised how isolating this time has been for parents with very young children. Thankfully, the government began to allow supports groups to meet. Late summer SML
gathered a group of mums with under 2’s to meet in the Church Centre, adhering to recommended guidelines. Still not easy with masks and a 2-metre distance, but good friendships have been
established. They created some gorgeous Christmas cards for a local Care Home. During the latest lockdown, it was decided not to meet, so WhatsApp has been a great way to keep in touch
until we gather again.

Bob Bayliff PSF Co-ordinator
The fund Administrators, Linda Palmer, Simon Arnott and Bob Bayliff, met as necessary during
the year, to action requests. In the year 2020 we made 60 payments totaling £15,480.
If you wish to nominate someone for payment from the Fund please contact any of the Administrators, church leaders or Life Group leaders, who will forward the request. A reason for the nomination should be given to enable the Fund Administrators to come to a decision.
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John Rolleston & Jo Elliott Churchwardens
2020 has been an exceptional year in so many ways, the main work has been to keep our facilities
safe and clean during the pandemic. The rearrangements made when church reopened worked
well. Though numbers were limited, we received very positive feedback from those who attended.
As the national situation changes in 2021 there will be more activities.
Our sincere thanks to The Facilities Team for their flexible working during the period of the pandemic.

‘
Fi Perry SML Women

The LORD will guide you always; he will satisfy your needs in a
sun-scorched land and will strengthen your frame. You will be like a
well-watered garden, like a spring whose waters never fail.
Isaiah 58:11
What a year of contrasts! We had the truly inspirational and wonderful women’s retreat weekend
organised by Kate and Elly and then a couple of weeks later we went into lockdown. As we look
back on 2020 here are words and phrases from some of the women…
Enjoyed More Space | Time To Pause - mind you it’s taken me 3 lockdowns to learn this!
Discovered New Recipes | Hobbies & Crafts | Sea Swimming | Paddleboarding | Sad | Hard
Really Tough | LOVED It | Cheap | Forced Shabbat | Closer to God
Discovered more about God and more about me | Struggled Mentally | Lonely | Homeschooling
Lots of Tears and Lots of Laughter | Lost weight in the first lockdown put it on again in the 3rd
Closer to Neighbours | Zoom | Facetime Prayer Triplets | Prayer Walks | Missed friends and church

A really big thank-you to the team Kate, Claire, Ali, Amanda, Elly and Millie. We look forward to
seeking the Lord together as we plan for the year ahead
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‘
Jonathan Gollings SML Men
Men’s ministry tends to be event driven and during a normal year we would have met for breakfasts, sports and a residential to provide space for new and renewed friendships, prayer and fellowship. Time spent together can be encouraging, restorative and has, in the past provided opportunities for community outreach. The Men’s WhatsApp group is one way to stay connected, request prayer, encourage, celebrate and share testimony.

AS IRON SHARPENS IRON, SO ONE PERSON SHARPENS
ANOTHER
Proverbs 27

Page 20

out with hope-filled Mission
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Rachel Dismorr Outreach Pastor
This year has been a very different time in Outreach, being unable to do some of the usual activities and having to alter how to run groups that could still happen. We have still been able to support our SML partners through a mix of prayer, finance and volunteers. These have included Poole
Foodbank, SMILE, MARS Trust, Faithworks Wessex, Poole Town Pastors, CPAS, Poole Missional
Communities and Tearfund. During the first lockdown we began to help in different ways, we provided extra food collections for those in need as well as running pharmacy collections and delivering to those isolating. We also kept in contact and supporting our global partners, Myra’s Wells
based in Burkina Faso, George & Ann Todorov at Varna Baptist Church in Bulgaria, and J-Life in
South Africa. Outreach Prayers was also able to continue meeting, Thursdays at 1pm, on Zoom to
pray for our mission and outreach. Finally, a big thank you to everyone who donated food or finances, prayed or gave your time to serve REACH ministries over this last year.

Mark Hay Associate Vicar
The Alpha Course, supported as always by a fantastic team of volunteers, welcomed around 20
guests to explore the Christian faith in the safe environment of a shared meal, with stimulating
talks and lively discussions. Unfortunately, due to the pandemic we had to end the course prematurely, but we did manage to hold the Away Day, learning about the Holy Spirit and having the
opportunity to be prayed for.
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Rachel Dismorr Outreach Pastor
We were able to run the Recovery Course for the second time which was really encouraging. As a
support group it was allowed to continue throughout lockdown, which provided focus and community for those in recovery. Some members have experienced freedom from their addiction, others have encountered more of the Holy Spirit working in their lives and I feel everyone who attended has been encouraged in their journey.

Phil Harvey Soup Run Co-ordinator
Our aim on the soup run is to demonstrate God’s unconditional love to those in our community
less fortunate than ourselves. We serve between five and thirty people on a Sunday night under
Towngate Bridge in Poole where we provide a hot drink, something to eat and an opportunity for
a chat. Some of our guests are sleeping rough, some are sofa-surfing, and some have a room in a
room in a house or flat. Most are living in poverty, both financially and spiritually, and many are
lonely. We thank God for the opportunity to reach out, to bless and to serve these members of our
community.
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Jane McDouall Café Leader
Near the beginning of last year I agreed to take over the running of the SML café from Sue, with
some trepidation I might say as she ran the café superbly! She was prayerful, efficient, considerate and so welcoming to everyone. I consider this a great privilege and will endeavour to carry on
the reputation that she has built up for the café. I want to say on behalf of everyone who helped
there, a huge thank you to Sue. We were hoping to have been able to return towards the end of
the year, but unfortunately this was not possible. However we are excited and planning for the future, and hope to be back as soon as we can.

John Rolleston MARS Trustee
MARS has delivered school Relationship Workshops for many years. After the first lockdown, unable to continue with our previous workshop format, we adapted our materials for distance learning and teacher led sessions. We miss our fantastic volunteers but are keeping in touch with
Zoom prayer meetings. MARS is ready to go with a 6th form project and new filmed scenarios, led
by young people, once we are able to get back into schools.
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Claire Inkpen Church Centre Manager
In March 2020 when the centre had to close, we approached the leadership team at Poole Hospital to see how we could help by making the centre available to them. The hospital charity had
been overwhelmed with pallets of gifts by local companies, as well the hospital themselves needing to order additional products for staff wellbeing and those working on the COVID wards. They
had no capacity to receive or store these items. So with an amazing team of SML volunteers including our youth we became a busy hub of activity receiving goods and making around 6000
packs including wash packs, breakfast packs, children’s packs and packs for staff shielding to
name a few. It was a brilliant example of community service. And although most bookings were
cancelled, we continue to provide vital training space for the hospital during the crisis and look
forward to the buzz of full bookings in 2021. Special thanks to Sarah Maybury and Kim Bilson who
turned up every day and to everyone else who gave their time selflessly.

Tessa Nisbet Rector of Hamworthy Church
This last year has certainly been interesting! The pictures tell a varied story of Zoom Church, outdoor services as well as social distanced services in both churches. Our new AV system is up and
running at St. Michael’s and we look forward to using it when we return to church. It has been a
joy to welcome Rev. Ashley Ross to the team and her husband Dave (and there is soon to be a baby Ross!) as well as our curate Rev. Sally Taylor and her family who are a real gift to us.
Thank you SML for all your support!
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The Business Section
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St Mary’s Longfleet Poole
Annual Report for the year ended 31 December 2020
Objective and Activities
St Mary’s Longfleet PCC has the responsibility of co-operating with the incumbent, the Rev Canon Andrew
Perry, in promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social
and ecumenical. It also has the maintenance responsibilities for the Church Centre, Kingston Road, Poole.
Governing document
The PCC is a registered Charity (Number 1130469) and is governed by the Parochial Church Councils
(Powers) Measure 1956 as amended and Church Representation Rules.
Structure, governance and management
The method of appointment of PCC members is set out in the Church Representation Rules. All Church
attendees are encouraged to register on the Electoral Roll and are welcome to stand for election to the
PCC. On appointment each new PCC member is given a clear briefing on their responsibilities as a trustee
and of the primary purpose of the PCC to work with the incumbent, Revd Canon Andrew Perry in the whole
mission of the church.
During the year the following served as members of the PCC.
Incumbent:
Revd Canon Andrew Perry
Chairman
Associate Vicar:
Revd Mark Hay
Wardens:
Ms Jo Elliott

Members:

Mr John Rolleston

Until October 2020—then Deanery rep

Mrs Alison Cox

From October 2020

Mrs Lizzie Adams
Mr Mike Bilson
Mr John Brackstone

From October 2020

Mr Jason Cartridge
Mr Colin Chalkly-Maber

Deanery Synod rep

Mr Jonathan Gollings

From October 2020

Mr John Greetham

Until October 2020

Mrs Susannah Heffer

Until October 2020

Mr Ian Hicks

Until October 2020

Mr Mark Hill
Mrs Emma Jackson
Mrs Clare King

Until October 2020

Mrs Sarah Maybury
Mr Joseph Moxham
Dr Peter Naylor

Treasurer:
Electoral Roll Secretary
PCC Secretary

Mrs Lois Partridge

From October 2020

Mr Mike Turner

Deanery Synod rep

Mr Sam Voyle

Deanery Synod rep

Miss Angie Wheeler

Treasurer/Deanery Synod rep

Mrs Kym Powell
Mrs Gillian Rutherford

Statement of Parochial Church Council’s Responsibilities
Charity law requires the Council to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charity and of its financial activities for that period and adequately
distinguish any material special trust or other restricted fund of the charity. In preparing those financial
statements the trustees are required to:
a)
b)
c)

select suitable accounting policies and then apply then consistently;
make judgements and estimates that are reasonable and prudent;
state whether the policies adopted are in accordance with the appropriate SORP on Accounting by
Charities and the Accounting Regulations and with applicable accounting standards, subject to any
material departures disclosed and explained in the financial statements; and
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d)

prepare the financial statements on the going concern basis unless it is inappropriate to assume
that the charity will continue.

The Council is responsible for keeping proper accounting records which disclose, with reasonable accuracy
at any time, the financial position of the charity, and to enable them to ensure that the financial
statements comply with the Charities Act 2011. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud or other
irregularities.
Purposeful -

To fulfil our overall vision and purposes

Adaptable -

Able to respond to continuing growth

Flexible

-

Within an age of rapid change

Simple

-

To function naturally and allow St Mary’s Longfleet to grow healthily as a living organism rather than a
bureaucratic organisation and avoid unnecessary meetings.

Committees and Subgroups
The four key principles behind these structures being that it should be –
The structures are designed to express trust and accountability. From January 2010 – A new Leadership
Structure has been developed which clarifies the respective roles of the PCC and the Staff Team.
Finance Team (also Standing Committee of PCC)
Prepares the ‘Annual Budget’ and monitors spending. It holds responsibility for reviewing staff salaries and
expenses. It is mandated to be proactive in encouraging financial giving in the church, and to support the
Hon, Treasurer.
Reserves Policy:
As the PCC has employed 14 full or part time staff during the year, it is the policy to maintain a balance on
unrestricted funds (if possible), which equates to approximately six months’ unrestricted payments
(excluding Share payments to the diocese), to cover emergency situations which may arise from time to
time. In addition, a balance equal to approximately three months’ Share payments is maintained
whenever possible. The current level of unrestricted cash reserves does not meet this target but does cover
approximately 4 months of such payments. At the year end the Church held £172,379 of unrestricted funds
and £2,274,522 of restricted funds.
Risk Management:
The principal risk is that the PCC would not be able to meet its financial commitments in any given
year. This is currently seen as medium likelihood but high impact and is managed by a careful budgeting
process, performance against which is regularly monitored by the PCC and the Finance sub-committee as
well as communication with all members of the congregation when necessary. By comparison with this
risk all the other identified risks have a low residual impact and may be outlined as:
High impact/medium likelihood – fire in the building – contingency plan – use of local school premises.
High impact/low likelihood - no one coming forward to act as volunteer members of teams and committees
– contingency plan – continued communication with the congregation together with a database of skills.
Responsibility for this shared by Vicar and Finance Team.

Medium impact/medium likelihood – something goes missing or is stolen from the church safe or other
office area – contingency plan – continued monitoring of security measures making improvements as
necessary.

Fabric Team (sub group of PCC)

Maintains the church property and equipment. Identifies and prioritises work needed, including
quinquennial requirements. It works closely with the SML Facilities Team.

Mission Support Team

Encourages and assists all at SML to reach out imaginatively into the world, in obedience to Jesus who said
“Go and make disciples of all Nations”. (Matthew 28: 19) It makes proposals to the PCC about the allocation
of the tithe.

SML Environmental Group

To encourage the SML church community to be good stewards of God’s creation. This sub-group is currently
being relaunched under the leadership of Lois Partridge.
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Church Attendance

On an average Sunday, before COVID restrictions at the end of March, our total worshipping numbers
were about 685. Since then, when services have been permitted in the church building our capacity has
been limited to about 60, and we have also developed Online services which attract a sizeable number of
viewers. The Electoral Roll number for 2020 was 515.
Pension Builder Scheme
St Mary’s Longfleet PCC participates in the Pension Builder Scheme section of CWPF for lay staff. The
Scheme is administered by the Church of England Pensions Board, which holds the assets of the schemes
separately from those of the Employer and the other participating employers.
The Church Workers Pension Fund has a section known as the Defined Benefits Scheme, a deferred
annuity section known as Pension Builder Classic and a cash balance section known as Pension Builder
2014. The SML members are in the Pension Builder 2014 section.
Pension Builder Scheme
The Pension Builder Scheme of the Church Workers Pension Fund is made up of two sections, Pension
Builder Classic and Pension Builder 2014, both of which are classed as defined benefit schemes.
Pension Builder 2014 is a cash balance scheme that provides a lump sum that members use to provide
benefits at retirement. Pension contributions are recorded in an account for each member. This account
may have bonuses added by the Board before retirement. The bonuses depend on investment experience
and other factors. There is no requirement for the Board to grant any bonuses. The account, plus any
bonuses declared, is payable from members’ Normal Pension Age.
There is no sub-division of assets between employers in each section of the Pension Builder Scheme.
The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is
because it is not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific
employers and means that contributions are accounted for as if the Scheme were a defined contribution
scheme. The pensions costs charged to the SoFA in the year are the contributions payable (2020: £8,537,
2019: £7,728).

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent was
carried out as at 31 December 2016. A valuation as at 31 December 2019 was under way as at 31 December
2020.
For the Pension Builder 2014 section, the valuation revealed a surplus of £1.8m on the ongoing
assumptions used. There is no requirement for deficit payments at the current time.
The legal structure of the scheme is such that if another employer fails, St Mary’s Longfleet PCC could
become responsible for paying a share of that employer’s pension liabilities.
Public benefit, objectives and activities
The PCC have given due regard to public benefit when planning the church’s activities, in accordance with
section G2 and G3 of the Charity Commission’s General guidance on Public Benefit (January 2008). The
paragraphs above and below set out the PCCs activities, achievements and performance during the year,
which are directly related to the objects and purposes for which the church exists.
The church achieves its principal objects and purposes through:
-

high quality public worship, both traditional and contemporary
pastoral care and support of those in need
promotion of Christian aid, mission agencies and other charitable causes.

These benefits are directly related to the aims of the church and are fully compliant with Principles 1 and 2
of the Charity Commission Principles on Public Benefit.
REVIEW OF THE YEAR
2020 has been a year for our nation and world like no other in living memory having been marked so
heavily by the COVID-19 pandemic. This has dramatically altered the style of our ministry and mission as a
church community, including how we’ve been able to process our business as a PCC. During 2020 the full
PCC met for six business meetings – two in-person and four via a zoom conference call.
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Our business this year has inevitably been shaped by our response to the pandemic in a constantly
changing landscape. Nevertheless, as you’ll see below, it has remained wide-ranging and arranged around
our VISION 2020 –

RISE up
Digital Online Services were something we had vaguely wondered about in the past but with the first

national lockdown imposed at the end of March we needed to adjust quickly and this became our primary
mode of worshipping together and sharing the Gospel during 2020. Remembrance Day and our Christmas
services have been particularly notable. We are especially grateful to the professional expertise of Matt
Molyneux, our Communications and Media staff member, and Andy Dollerson, our Worship Pastor, for
facilitating this. Although as humans we are created for face-to-face relationships and community, we are
immensely thankful to God for the gift of technology to enable our shared worship in this way. This has been
true also for our SML Kids’ and Youth ministries, where they have been wonderfully creative. Online services
are here to stay as an extension of our more regular in-person services when the circumstances allow.
Services in our Church Building, when permitted during the year, have been carefully regulated to
provide a safe experience for all worshippers, welcomers’ and staff. Our Church Wardens’ have overseen
that process with meticulous care, and the PCC has considered and ratified the requisite Risk Assessments.

Core Discipleship Practices – have remained central to our life together and our equipping of members of
SML to grow as passionate, whole-life disciples. To Belong- within a life group, Prayer Triplet and/or
Volunteer Team; Feed – on God’s word through daily disciplined personal Bible reading; Pray – contributing
to a life of nourishing and sustaining prayer; Serve – on a volunteer team; Give – through committed
personal financial giving to the mission and ministry of SML. More than ever, Life Groups are providing a
vital place of belonging and discipleship for so many at SML.
At our January meeting, James Bright updated the PCC on the developing plans for a refreshed
SML Mentoring programme. ‘Mentoring’, in this capacity, will complement other strands of our discipleship
provision. We anticipate this refreshed programme will take on a natural momentum in 2021.
An awareness of the rise in ‘Mental and Emotional Health’ issues, which I referenced in last year’s report,
became more evident through this crisis. The PCC is grateful for the wise guidance and support offered by
our Pastoral Team led by Liz Rolleston.
Once again, we were delighted to be committed to the Archbishops’ Your Kingdom Come prayer initiative
leading up to Pentecost. Our investment in our monthly prayer and worship gathering RISE has continued
throughout this time.

THRIVE in

At our March meeting the PCC considered a SML Demographics Snapshot as part of our reflecting on how
we might grow as a multi-generational church family.
The PCC has recognised that, as for everyone else, the pandemic has placed additional pressures on
our SML staff. Furloughing different members of staff, at various points, has been initiated by the Senior
Staff Team, agreed within a sub-group of the Finance Team, and regularly reported to the PCC.
In October, our first online APCM, was marked by a change of Church Wardens’. We were pleased to be
able to thank John Rolleston, who stepped down having served SML as a Church Warden with exceptional
servant-heartedness, wisdom and energy for many years. Ali Cox was appointed as his replacement.
The fact that the finances of SML, despite the prevailing circumstances, have finished 2020 in a healthy
position is due both the sacrificial generosity of our SML church family and the vigilant monitoring of our
Finance Team. Members of the Finance Team have poured in literally hundreds and hundreds of hours to
reforecast the budget mid-year, prepare for November’s Gift Day and present a realistic, yet still faith-filled,
2021 budget to the PCC in late November. We are indebted to their hard work.
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Compliance with statutory Policies is an official responsibility of the PCC and it helps to create a context in
which people can thrive in a healthy, love-filled community. Each meeting involves an update on rota basis.
Of these policies, Safeguarding is the most prominent and, once again, this has been carefully adhered to
throughout 2020.
In July the PCC commissioned a project - ‘ReImagining a New Future’ and appointed David Reed, as a part
-time member of staff for nine months, to facilitate this. We anticipate this work providing a catalyst in
helping us reflect well on where we have reached, reviewing Vision 2020, and in making key decisions for
future vision and priorities.
Part of our Vision 2020 has been to enable each person at SML discover their vocation before the Lord. As
part of this, the PCC was delighted that both Jeff Adams and Amy Bilson began their ordination training in
September, at Sarum College and Wycliffe Hall respectively.

REACH out

There’s a sense in which the pandemic, and attendant lockdowns, have caused every member of SML to
become more focused on their immediate locality, and how we can in every way possible express the
love and care of Jesus to our neighbours at this challenging time.
Amongst our Outreach Priorities supporting Poole Hospital became especially significant during the first
lockdown from the end of March to July. This involved the use of our centre for executive meetings and
ongoing hospital staff training, and the provision of ‘wellness packs’ for all serving staff as its role. Regular
contact and prayerful support for the chaplaincies continues.
With a team, our Outreach Pastor, Rachel, was able to run the Recovery Course again over the autumn
which was offered in both online and in-person forms. The PCC is thrilled that we’ve still been able to
run Alpha courses online and is hugely grateful to Alpha International for making the course available in
digital so professionally and quickly. As I write, an initiative across 9 churches is Poole has just launched a
shared online Alpha course in January 2021.
It has been a joy to see the ongoing development and growth of the ministry of our Church Graft in the
Parish of Hamworthy. Andy meets with the Revd Tessa Fuhri, Rector of Hamworthy, on a monthly basis to
offer support. In January our PCC discussed a simple ‘Memorandum of Understanding’ that will be further
considered by both PCCs although this was put on hold when the demands of the pandemic overtook.
The fifth Anglican ‘Mark of Mission’ is ‘To strive to safeguard the integrity of Creation, and sustain and renew
the life of the earth’. As part of our engagement with this, a new SML Environmental Group is being
launched under the leadership of Lois Partridge. This will report to the PCC and play a significant role in
developing our commitment in this area.
SML’s practical support of and engagement with Poole Missional Communities (PMC) including Reconnect,
continues to develop. This is reflective of a wider commitment of churches across Poole fostering fresh
missional expressions and of working together more extensively on shared ventures.
Our REACH ministries (Vision 2020 – Reach) are naturally grouped into 3 areas - ‘Food, Relationships &
Refugees’, primarily in the form of Cafe@SML, The Community Lunch, Routes to Roots, and Supporting
Refugees, although there are many other additional initiatives. We remain joyfully committed to these even
though inevitably some of their activities have been curtailed during 2020.
2021 has begun with a third lockdown and escalating cases of COVID acutely stretching our medical
services. However, thankfully vaccinations are being rolled out and we can anticipate a new normal
becoming possible again in not too many months. The Church of England has recently published a new
vision to become Christ-centred and Jesus-Shaped – a Church that is younger and more diverse, a Church
of Missionary Disciples, A Church where Mixed Ecology is the norm – Humbler, Simpler and Bolder. We want
to align ourselves to the thrust of that as we follow the God of Hope in stepping in to 2021.
On behalf of the PCC
Revd Canon Andrew Perry

27 January 2021
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Andy Perry
Vicar (Chair)

Mark Hay
Associate Vicar

Jo Elliott
Churchwarden

Alison Cox
Churchwarden

John Rolleston
Churchwarden

From Oct 2020

Until Oct 2020

Gillian Rutherford
PCC Secretary

Lizzie Adams

Mike Bilson

John Brackstone

Jason Cartridge

Jonathan Gollings

Susie Heffer

Ian Hicks

Mark Hill

Emma Jackson

Joe Moxham

Peter Naylor

Lois Partridge

Clare King

Sarah Maybury

Paul Eaton
Dir of Operations
(In Attendance)

Colin Chalkly-Maber
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John Greetham

John Rolleston

Sam Voyle

Angie Wheeler
Treasurer

Mike Turner

Note – The meeting was held using Zoom Video Conference – all members had been given the
opportunity to register in advance of the meeting date. The Annual Report and Financial
Statement had been circulated electronically in addition to paper copies being available from
Church Reception.
1.

Opening Worship & Prayer

The SML Worship Group opened the meeting with the song “I Love You lord” followed by prayer
led by Mark Hay.
2.

Comments and Apologies

Andy Perry explained the meeting protocol encouraging participants to use the “Chat” facility if
required.
It was also unanimously agreed that Jo Elliott’s tenure as Church Warden could be extended by a
further year to provide continuity – see also election of Church Officers.
3.

Minutes of last year’s meeting dated Monday 29th April 2019.

Acceptance was proposed by Mike Turner, seconded by Angie Wheeler and passed unanimously.
They were then signed as a true record.
Andy commented that Jeff Adams and Amy Bilson’s commitment to ordination training was
particularly encouraging.
4.

Election of Church Officers.

Andy thanked John Rolleston for his extended period of service as Churchwarden and there
followed a video of a conversation between Andy and John highlighting key events during that
time.
+++++++
John identified highlights including the Church Centre Project, Chancel re-modelling, Christmas/
Easter celebrations and seeing the development of people’s gifting. Challenges had included the
period without a curate, Church Centre planning issues and COVID 19.
Overall John emphasised the Church’s focus on giving “encouragement to SERVE”
+++++++
Elections:
a)

b)

Church Wardens:
Jo Elliott –

Proposed – John Rolleston

Seconded – Jeff Adams

Alison Cox –

Proposed – Lois Partridge

Seconded – Elly Harvey

PCC Members:
Lizzie Adams, Mark Hill, John Brackstone, Lois Partridge, Jonathan Gollings

c)

Deanery Synod Representatives:

Colin Chalkly-Maber, John Rolleston, Sam Voyle, Mike Turner, Angie Wheeler.
The above appointments were all approved unanimously: Page 35

5.

Electoral Roll

Kym Powell reported that the electoral role currently has a membership of 515 having previously
been at 509. The numbers having died or moved away was 16 with 22 new members.
6.

Finance.

Angie Wheeler reported the headline figures of £608,602 (Income), £615,578 (expenditure).
The apparent loss had been offset by the change in value of the Trust Fund and the cash deficit
had been funded by income from the year 2018.
Angie reminded everyone how important Gift Aid is to the church and encouraged all taxpayers
to “gift aid” their giving if possible.
Angie noted that the church requires DAILY INCOME of £1,529 which has increased by
approximately £100 from the previous year.

Angie recorded her thanks to all members of the treasury team, the group who manage the cash
banking activity and also to the Auditors, Newton Magnus who were then proposed as our
Auditors for the coming year by Angie Wheeler and seconded by Mike Bilson. The proposal was
carried unanimously.
Andy recorded his thanks to Angie for all her hard work in maintaining and preparing the
accounts.
John Rolleston then gave an overview of our financial situation focussing specifically on the
current year in the context of the COVID impact.
John reported that Weekly Offerings, Planned Giving and Church Centre income are all at
reduced levels. Some of the reduction had been offset by “Furlough Income” and other reduced
expenses. As a result, the end of year forecast was to break even albeit subject to the November
Gift Day realising approximately £45,000 income.
7.

Celebrating

Church teams and Groups
Mark Hay gave a brief overview of activities within Church Teams and Groups. He made reference
to the Annual Report and summarised the activities as: Demonstrating the breadth and diversity of the activities through which it had been possible to
develop our “connection with others”.
Also worthy of note was the “range of volunteers” involved, all of whom are essential to the
success of the various activities.
Mark and Andy placed on record their thanks to ALL VOLUNTEERS for their commitment.
Special Thanks from Andy
Andy wished to record thanks to all church members and especially those who worked “behind
the scenes” including: 

Liz Rolleston / Angie Jukes supporting the isolated



All those who pray



Life Group Leaders



Safeguarding Officers (Nick & Claire Taylor, Jackie Morgan)



Matt & Clare King for their work in preparing our “festival celebrations”



All children’s and youth leaders



Rachel Dismorr for leading our outreach initiatives



The operations team
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Matt Molyneux for his IT skills



Andy Dollerson for his leading worship



Mark and Kate Hay for their support



And especially Fiona for her support and encouragement.

8.

Children’s and Youth Ministry presentations.

There followed a video led by Emily Duffy and Rob Sallis which gave a valuable insight into the
work amongst children and young people especially showing the creative ways this had been
achieved during recent months.
9.

Questions to the Vicar.
9.1

Can we have an update on the ‘past cases review’?

Andy reported that as a result of the detailed investigation carried out by Justin Tomkins, no
unknown ‘safeguarding’ cases had been identified.
9.2

Will we get a replacement curate?

Whilst we have made (and continue to make) strong representation to the Diocese we have
received no commitment to provide a curate as yet. Andy asked that we continue to pray
about this matter.
9.3

Can we consider swapping the 8.45 and 10.45 service start times?

Andy stated that the PCC will review these timings in due course but no immediate change
is planned.
9.4 What Christmas Celebrations are planned?
Andy replied that “creative alternatives” are under consideration and recognised that
Christmas is a special time which we want to celebrate as fully as possible.
9.5

How can we better communicate prayer needs?

Andy accepted that we need to improve the way in which we communicate prayer topics
and needs. To this end Prayer Points will be added to the e-notices and the ZOOM RISE
MEETINGS on the first Tuesdays in November and December were also mentioned.
9.6

What are Andy’s specific prayer needs?

Andy replied that as Vicar prayer for “wisdom and stamina” during these times would be
most appropriate.
On a personal note Andy asked for prayer that he might be able to bless and serve his wider
family.
10.

Prayer in Breakout Rooms

All those attending were split into ‘virtual rooms’ and invited to pray as each felt led.
11.
The meeting closed at 8.30 pm with worship from the SML worship group followed by
the Grace.
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Annual Parochial Church Meeting
Monday 26 April 2021 at 7.30 pm
By Zoom* video conference. (link to follow)

Welcome
1.

Opening Worship & Prayer

2.

Opening comments and apologies for absence

3.

Minutes of last year's APCM – Monday 19 October 2020

4.

Election of Church Officers
a)
b)
c)

Church Wardens
Deputy Wardens
3 PCC members and 3 Deanery Synod Representatives

5.

Electoral Roll

6.

Finance

a)
b)
c)
4.

A brief presentation of the accounts for 2020
Financial overview
Questions

Celebrating
a) Church Teams and Groups' Reports
b) Outreach & Pastoral Care Initiatives
c) Special Thanks

5.

Questions to the Vicar

6.

Election results (if any) & Any other business (if received by the
chairman 3 days before the meeting)

7.

Prayer in Breakout Rooms

8.

Closing comments & the Grace

Meeting to finish by 8.25pm

* Zoom is a secure, free, online video conferencing facility that has become very popular during the pandemic. You will receive more details about how to join us on Zoom
with the APCM invitation.

