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Welcome
Dear Friends
Welcome to our Annual Reports for 2018.
We live in changing and challenging times ! It still remains uncertain what our nation’s relationship with
Europe will look like after March 29th. However, what is certain is that the sun will rise the next morning,
God is Sovereign and Jesus remains resolutely and joyfully committed to ‘building His Church’ ( Matthew
16:18). And we have the privilege of playing our small part in partnering with our LORD, in the power of His
Spirit, in this amazing enterprise here in Poole.
Our VISION 2020 continues to frame our direction of travel together, open to the fresh winds of the
Spirit. Seeking toRISE up as passionate, whole-life Disciples
THRIVE in healthy, love-filled Community
REACH out with hope-filled Mission
Looking back over 2018, as you read these pages I trust you will be encouraged to see so many diverse
strands of life, and there are countless areas to celebrate in our life and mission together. In this
introduction, just to highlight five:


The launch of our ‘Church Graft’ led by Tess and the team in April to help reinvigorate ministry and
mission with the parish of Hamworthy. Thrilling to see new shoots of life emerging…!



Huge thankfulness for Justin and Delana’s ministry amongst us for the past
seven years, and delight that Mark, Kate and family are staying on and are
such a massive blessing.



The vibrancy of some of our new Children’s mid-week activities.



Opportunities for those slightly older folk to gather and experience
friendship and support at our Community Lunch, Cafe@SML, and monthly
mid-week Communion.



Teams continuing to visit and serve Refugees in Calais with practical care and carrying the love of
Jesus.

At the heart of our life together as Christ-followers is our shared commitment to our ‘Core Discipleship
Practices’; it’s out of these that everything else flows. As a multigenerational church community at SML it’s
healthy to recognise many of the joys and challenges this brings: the distinctive questions of life we carry in
different decades, preferences with worship styles, and an overarching attitude that longs for each person
to flourish and the best for the whole church family. Paul wrote to Titus that ‘ God’s people should be bighearted and courteous’ (Titus 3:2 MSG). Alongside this, aiming together to have an outward-looking focus to
reach out to, engage with and welcome ‘ missing generations’.
I look forward to seeing you at our Annual Parochial Church Meeting on Monday 26th March at 7.30pm.
With huge thanks again for all your love, friendship and prayer. Let’s ‘Keep pioneering
in love…’
Yours in His love

PS – if you would value reading a more detailed overview of 2018 do look at my PCC Chairman’s Report from
p 24
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RISE
Students & 20s
Our amazing Students & 20s community continue
to meet each week in the church centre.
Towards the end of the year, Hayley & Simon Hills
decided to step down from helping run the group.
We are so grateful to them for all they have done in
recent years.

Life Groups
Life Groups are the primary means of creating
small places of belonging at SML, within which
members of the congregation can know and be
known, and can come together to grow as disciples
of Jesus. This growth as disciples involves a shared
focus upon the ‘core discipleship practices’ of our
Vision 2020:
 Belonging – within a Life Group, Prayer Triplet
and/or Volunteer Team
 Feeding – on God’s Word through daily disciplined
personal Bible reading
 Praying – contributing to a life of nourishing and
sustaining prayer
 Serving – on a volunteer team

 Giving – through committed personal financial
giving to the mission and ministry of SML

In the spring term we looked at some big ethical
issues. It was great to welcome Wendy Naylor (the
environment), Patrick Seal (medical ethics), and
Matt King (just war) to help us explore these topics.
In the summer term we explored how stories help
shape us and enable us to reflect theologically. In
the autumn term we explored the symbolism of fire
found in the Bible. We can recommend matchstick
testimonies – tell your story before
the match you’re holding burns
out!
We also spent a couple of evenings playing silly games, and
created some amazing camera
art with sparklers.

SML has around twenty Life Groups and they reflect
the diversity of SML. Most groups meet in the
evenings whilst others, primarily some of the
women’s groups, meet on a weekday morning.
Most groups meet fortnightly but a small minority
meet weekly. Groups are spread geographically
within Poole and beyond.
In the autumn we studied the book of Jeremiah, in
parallel with our morning sermon series, with
material created by Michael Cuthbertson. Life
Groups also cooked meals for
Alpha, and offered prayer and
support for mission links and
projects.
If you are not in a Life Group and
would like to be in one please
contact the church office.

Mark Hay
Associate Vicar
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Mark Hay
Associate Vicar

RISE
Prayer Ministry

Jeremiah: Prophet on the Edge

The Prayer Ministry
Team has been kept
very busy this year
with people regularly responding at all 3
services with a wide
variety of requests
for prayer.
We are so grateful
for everyone on this
amazing Team.
They are committed,
full of faith, trustworthy and compassionate. Some people who have
stepped down from the team are now serving at
Hammworthy, while others are taking time out. We
are grateful for all they have given. God has been
faithfully bringing new fantastic people along. It is
exciting to welcome new Team members and see
them work alongside the established Team, growing in the gifts of the Spirit.

We’ve had usual gatherings for
training and spiritual refreshment.
Including a Summer BBQ for fellowship and relaxation. We look
forward to more training and refreshment in March.

Jeremiah is often seen
as gloomy and
negative but we
discover so much
about The God Who
Speaks and Feels in
this book. 45 of us met
to explore these
important themes
together in this twosession autumn course.
Jeremiah's honesty
about his own pain
allowed us to be real
about ours and to
value all the more Jeremiah's messages of God's
unlimited, restoring love, some of the most
profound anywhere in the Bible.
Jeremiah: Prophet on the Edge was also a theme of
the SML autumn and winter 2018-2019 morning
sermon series. Such courses and series help us
strengthen our discipleship.
Many thanks to Claire Inkpen,
Miriam Elliott and the support
team for all their work behind the
scenes and to those who helped
with refreshments.

Liz Rolleston & Angie Jukes

Led by the Spirit
This course explores the
work and ministry of
the Holy Spirit, it was
held on five
Wednesdays during
May. The five sessions
covered were:1. Life Through The Spirit – who He is – revealing
truth – new birth – receiving the Spirit – fruit of the
Spirit
2. Spiritual gifts and ministries – power for service –
natural and spiritual giftings – how we receive and
exercise them.
3. Creativity of the Spirit - worship in the Spirit’s
flow – “frame and freedom”- “spontaneity” – “body

Michael Cuthbertson
Assistant Teaching Pastor
ministry”
4. Ministering To Others – Jesus’ model for ministry –
kingdom of God – categories of healing – power
and authority
5. How The Enemy Works - who Satan is – spiritual
oppression – how to recognise and deal with it.
The course included teaching, training, and
experiential as well as theoretical. It
was a great blessing to have
worship each evening. There were
about 30 members attending the
course.
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RISE
Freedom in Christ Course
The Freedom In
Christ Course was
held again last
Autumn, with a
total of 20
participants. The
ten sessions were
led by David Betts, Richard Haynes, and John
Rolleston. The course was held on Wednesday
evenings from October to December, and also
included the “Steps To Freedom” Day held on a

Mission Minded Living
This was a home
-made course,
over 5 sessions
on a Monday
evening
(February March 2018), led
by Andrew Cullis
and Paul Eaton, to help SML members be better
equipped to communicate the faith with friends,
colleagues and family members.

Saturday in November at the Church Centre, when
each participant went through the steps leading to
freedom – in a “private”, gentle and nonthreatening way. Many experienced considerable
release in their spiritual lives, and a
fresh understanding of the tools
each of us has to remain in
freedom.

David Betts

We shared stories, ideas and practical wisdom. We
looked at specific bible passages, and engaged
with contemporary statistics on faith in the UK. We
prayed, we laughed, and we learnt.
In the post-course feedback, a very pleasing 78%
rated the course very good or excellent! The notes
have now been more widely distributed via the
Salisbury Diocesan website (discipleship pages).

New Wine Discipleship Year
2018 was the third year in a row that SML has run
the New Wine Discipleship Year. We had a great
year, and it was a genuine privilege to work with
Becca, Marcus, Maria, Matt, Sam, Tom, & Will, to see
how they grew in discipleship, and to enjoy their
contributions to church life. We were also joined by
Adam, who was part of the Church of England
Ministerial Scheme. Every Monday the interns would
explore what it means to be a disciple, through
study and practical experience. They also attended
weekends away with other interns from the UK,
served at New Wine Summer Conference, and went
on a mission trip to Sri Lanka, where they were
partnered and supported the work of Child Action
Lanka.

Mark Hay, Emily Duffy & Miriam Elliott
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Andrew Cullis & Paul Eaton

RISE
New Wine

Worship
As a worship team, we believe there has been a
deeper expectancy in worship; we have increasingly
begun to experience more free and spirit-filled worship. At the beginning of the year the entire team
came together to share our vision for the coming
year. It was an opportunity to socialise, have a time
of fellowship and worship together. At Easter we
said goodbye to Steve & Jude Perring and Stu & Lana Utting as they moved to the church graft to follow God’s call. We welcomed several people to the
team; their willingness to serve and breadth of musical experience has been a real blessing.

Over 130 of us, plus 30 from other churches, had a
great week at New Wine last year. There was great
teaching, worship and many people were
spiritually refreshed. On the village we were able to
make everyone feel welcome, help them find
friends old and new, solve problems, and above all
provide various activities in the Village Tent, in
which this year we could provide lighting, tables
and seats. Activities included a Birthday Party, a
Cream Tea, a Jewellery Workshop and Card
Workshop, all well attended and great
opportunities to grow together. Many thanks to all
who helped set up and particularly to the children
who silently appeared and helped string up the
fairy lights.
SML are still committed to New Wine in 2019 in its
new location in Peterborough, watch
announcements to see details.

We want to say thank you too Kate Hay, Clare King,
Ali Cox, Phil Keen, Kath Yeardley, Chris McDouall,
and on occasions Mark Hay for faithfully leading
worship. We want to give a massive thank you to
Matt and Clare King for their years of devoted service organising the Christmas choir, who were phenomenal again this year. Matt and Clare have decided it’s time to step down from this role, thank
you for the time and effort you put in! We would like
to thank Josh Naylor for leading the VP team,
which as he steps back from this role, we are excited to welcome Will Triffitt as new VP Team Leader. I
would like to thank Ian Hicks, John Brackstone, and
the Sound Team for their patience, and ability to crank out a
cracking sound for SML.
This year has been exciting, we
continue to pray in expectantly
for what God has in store for us .

Andy Dollerson
Worship Pastor
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THRIVE
in healthy, love-filled Community
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THRIVE
Children
2018 has been another great year in the kid’s ministry here at SML, we had our annual light party
which was once again very well attended. The children put on a stunning nativity which was creative
and very moving. We had a fabulous trip to Brownsea Island with the year 5 and 6’s.
Blaze, Fusion and Blast are the midweek groups we
run for children, they are going from strength to
strength. This year we had our Big Bible Science
holiday club which was attended by over 70 children, we had a lot of fun making mess and learning
more about Jesus.
I would like to take this opportunity
to say a massive thank you to all
the volunteers who have helped
this year; you have all been amazing and without you there would
be no kids work. I look forward to
seeing what will happen next year.

Emily Duffy
Children’s Pastor

Youth
2018… for us here at SML Youth it’s certainly been an
eventful year.
We’ve had some challenges to overcome, we’ve
faced some battles but with continued prayer
support, the love of our amazing community and
the power of Jesus, we’ve come out on top! Facing
battles is all part of the journey.
Aside from that, we’ve had amazing times together
to celebrate. Our youth weekend saw minibuses
packed full as we journeyed to Kilve Court in NW
Somerset. We enjoyed a fabulous
week of dry camping in
Peterborough as we partied at
Soul Survivor and throughout the
year we’ve had great
opportunities to be together,
building family and loving one
another.

Henry Barnett
Youth Pastor
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THRIVE
Longfleet Primary School
2018 saw SML’s partnership with
Longfleet CE Primary School
continue to flourish. The school’s
membership of the Harbourside
Learning Partnership, with Baden
Powell & St Peter's CE Junior
School, Courthill Infant School, Lilliput CE Infant
School, Oakdale Junior School and Old Town Infant
School & Nursery, continues to create exciting
opportunities for growth and learning. Through the
leadership of Headteacher, Nigel Helm, the school
vision; ‘Life in all its fullness’, continues to flourish
throughout the school, drawing upon John 10:10.
Linked to the school’s values of kindness, aspiration
and resilience.
Be Kind – always be respectful,
responsible and considerate. “Be kind to
one another, tender-hearted, forgiving
each other, just as God in Christ also has
forgiven you.” (Ephesians 4:32)

Be Resilient – always relish a challenge
and show bouncebackability. “Do not be
afraid – I am with you! I am your God –
let nothing terrify you! I will make you
strong and help you: I will protect and save you.
(Isaiah 41:10)
I am enormously grateful for the partnership of Sue
Cobb and James Wallace-Hadrill, as the three of us
as foundation governors from SML continue to
support the school in upholding its Christian
distinctiveness. We continue to delight in
welcoming the school community into church
during the year. and enjoy our weekly assemblies
with all year groups. A number of church members
support the school through being a governor,
listening to children read, praying for the school on
a Tuesday morning and leading acts of worship.
Thank you so very much to all of
you who work, in one way or
another, to help the school and its
pupils to flourish.

Be Aspirational – always try your best,
be positive and strive for excellence. “I
can do all things through him who
strengthens me.” (Philippians 4:13)

Safeguarding
Our vigilance in safeguarding is part of building the
healthy and love-filled community described in
Vision 2020.

Emily Duffy
Children’s Pastor
I am confident that we are in the
strongest position possible to
protect children, young people and
vulnerable adults who belong to, or
come into contact with us at SML.

The SML Safeguarding Admin Team continue to
ensure our procedures and processes are reliable
and robust. This year we have transitioned from
managing our DBS and Safeguarding procedures
from Excel spreadsheet to our Church Suite
database. We currently process around 200
volunteers. My thanks to Claire Inkpen, Lesley
Lockie, Gillian Rutherford and Miriam Elliott who
manage this so carefully and effectively.
We too are so grateful to Nick and Claire Taylor and
Jackie Morgan who are our Parish Safeguarding
Officers and Lin Naylor who is our Safeguarding
trainer. Their support and contribution in helping us
to keep all our children, young people and
vulnerable adults safe is invaluable.
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Angie Jukes
Pastoral Care

SML Safeguarding Admin Team
Miriam, Gillian, Claire, Angie & Lesley

THRIVE
Pastoral Prayer Ministry
Pastoral prayer ministry is
provided by SML where a
follow-on to prayer
ministry at the end of
services in church is felt
desirable, or where the
pastoral staff know of a
need, or where individuals
directly request it. This
ministry takes place in
private, is totally
confidential, and is
usually done by a pair
from our team. It usually
involves three or four
sessions of about an hour
and a half each, at about
two week intervals, and
provides time to allow the
Holy Spirit to minister into areas of ill health or
where there is need for inner healing.
A team from SML led a Pastoral Prayer Ministry
Training Course for St.Swithun’s (Love Church), and
St.Clement’s, Bournemouth in May last year with
about thirty participants.
Requests for ministry should be
made to David and Irene Betts, as
the pastoral prayer ministry
leaders, or via Liz Rolleston as the
church Pastoral Worker.

David & Irene Betts

Pastoral Care
So much Pastoral Care happens naturally within
our church family. Thank you for the part you play
at SML in caring for others, a smile, a welcome, a
listening ear, a prayer or practical help, you are
wonderful and the Lord delights in you.
We have fantastic team of volunteers which has
grown this year. They happily visit people at home,
in hospital and Nursing homes. They are servanthearted and sensitive, generously giving their time.
Eva Wallis-Hadrill has been able to administer
communion to the house bound. It is lovely to reestablish a team of volunteers to visit residents at
Birds Hill and a team regularly visit KIngland House
to give them a Communion services.

Angie and I have the privilege of offering company,
conversation and prayer to those who are feeling
lonely or unwell, spiritually low or
coping with difficult situations. We
have missed Justin from our team,
but I am thankful for Angie’s
consistently wise support,
steadfast faith and sense of
humour.
Liz Rolleston
Pastoral Co-ordinator

Pastoral Support Fund
The fund Administrators, Linda Palmer, Simon
Arnott and Bob Bayliff, met as necessary during the
year, to action requests. In the year 2018 we made
30 payments totaling £7,250. If you wish to
nominate someone for payment from the Fund
please contact any of the Administrators, church
leaders or Life Group leaders, who will forward the
request. A reason for the nomination should be
given to enable the Fund Administrators to come
to a decision.
Bob Bayliff
Co-ordinator PSF

Pastoral Support Fund Trustees

Bob Bayliff
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Linda Palmer

Simon Arnott

THRIVE
The Prayer Chain

Church Fabric
2018 has been a quiet year for Church Fabric Projects. It was a year for a Quinquennial survey: so, we
are now planning the priorities for the Church building maintenance for the next few years. A Building
Maintenance Committee has been formed to oversee this work. In 2019 we will address the priority
tasks within budgetary constraints. 2018 has seen
much planning for the changes in the Chancel
which will be completed in 2019. Our sincere thanks
to Corien and Julian for their complete commitment to serving the
ministry of the
Church. Our desire
is that our facilities
help us build a thriving Church community.

SML has a wonderful, faithful, spirit filled group of 24
people who will pray for
situations that suddenly
arise. Someone is taken ill,
having an operation, a
family crisis or similar emergency. It is an incredible
support to people at a time of great anxiety, fear
and often helplessness. God is faithful to answer
prayer, bringing comfort, peace and changing perspectives and situations. Any requests are treated
confidentially, and information is passed via secure
Text or secure email. It is great to be able to offer
this service, requests can be made to Liz Rolleston
via the church office or email
liz.rolleston@smlpoole.org.uk
Thank you to all those wonderful
pray-ers on the Prayer Chain,

John Rolleston and Jo Elliott
Church Wardens

Volunteers
One of the great things about belonging to a large
church like SML is the sheer range of opportunities
there are to use our gifts, experience and enthusiasm to play our part in building the Kingdom. However busy we are, if we can get to a service we can
make a difference! In 2018 we had 300 volunteers
serving in over 30 teams: nurturing our children and
youth, welcoming people and serving refreshments,
using their technical brains to operate our sound
and vision equipment, serving the community on
the Soup Run, at Community
Lunches, in Sunshines (mums and
toddlers), running the café, gardening; the list goes on. So if you
want to explore fresh opportunities to serve, contact Paul Eaton.

Paul Eaton
Operations Director
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Liz Rolleston
Pastoral Care Coordinator

THRIVE
Summer Fun Day
In the end, we were all a bit relieved that England
didn’t make the World Cup Final, and that Andy
Murray failed to reach the final of Wimbledon, as
instead we were all free to relax and enjoy a sportsrelated-stress-free afternoon at the 2018 Summer
Fun Day, held once again at Castle Court in the
lovely July sunshine.
Those who couldn’t get through the afternoon
without some competitive activities enjoyed
football, table tennis, or rounders, whilst the others
relaxed in the pool, visited the kids’ craft, bounced
on the inflatables, or simply spent the time in
conversation with others from the church
community.
The regular hog roast, Pimm’s tent, and ice cream
van, were once again very popular, whilst the day
ended with a cup of tea and a bowl of Eton Mess.
Thank-you so much to all who helped make the day
run so smoothly from start to finish. As always we
were very grateful to the Headteacher and Bursar of Castle
Court School for their generosity &
support.

Mark Hay
Associate Vicar

Marriage+ Ministry
The Marriage+ Ministry at SML started in September 2018. We are passionate about investing in
marriage, and recognise from our experience that it
takes intentionality and effort to build long-term
stable marriages. We were privileged to welcome
18 couples to “Communicate Well” in September.
The next event was a film, Fireproof, complete with
popcorn and ice creams!
Currently, we are preparing for the Marriage Day
2019. Including sessions on Resolving Conflicts Well,
Coping with Life’s Roller Coaster and God at the
Centre. Marriage+ will be expanding into Parenting
sessions during 2019. It is said, “The best thing to do
for your children is love your spouse”: investing in
your marriage is a great for your parenting!

We hope to welcome many new couples to future
events.

Liz and John Rolleston
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THRIVE
Men’s Ministry
A big thank you to Jonathan Gollings and others
who organised the Men’s Weekend away in September. The programme included a walk along the
coastal path, a pub lunch, and sessions were led by
Patrick Seal and Dan Reeve (a former member at
SML).
Jonathan writes: “Having been shoulder to shoulder
together all day, walking, socialising, coming together in fellowship, there was a real sense that we
all left knowing that there was some genuine
sharpening of iron going on.”
ROMEO (retired older men eating out) met six times
during the year, enjoying a pub lunch with much
chat and laughter. We welcome around 25 men to
each occasion, with non-church
as well as regular SML folks.

Women’s Ministry
We have been looking back over the past year,
celebrating the good and seeking the Lord where
we could invest in more. A BIG thankyou to everyone who helps to make SML women all that it is,
including our inspiring leadership team. We so
appreciate you all for being a part of SML women.

Inspiring Stories - We loved the variety of speakers
Andrew Cullis
Associate Minister

and their openness about their lives, we were
changed through the sharing of their stories.
ACT - Blessing those within SML with acts of kindness; meals, dog walks, cards…
Cycle rides and walks - more coming in 2019
Taste of Christmas - Our annual craft evening full
of delights, creativity and fun
Life Groups - time to grow and deepen our walk
with the Lord and with each other
Prayer Triplets - safe place for accountability and
to share deeply.
Cut Loose (Pilates) - good for the mind as well as
the body
Monthly lunch at The Shah - just started recently
Sunshines - a safe haven for those with children,
primarily outside of our church family.
When praying for SML women we had a picture of
a big marquee with strong ropes
pegged securely against the strong
winds and rain. We believe the Lord
is continuing to build and strengthen SML women, securing a safe
place where women can flourish
and find life-giving friendships.

Fi Perry
SML Women
Page 16

Annual Report 2018

Page 16

Annual Report 2009

REACH
out with hope-filled Mission

Page 17

Annual Report 2018

Page 17

Annual Report 2009

REACH
REACH out with hope-filled mission
Our mission & outreach ministries in 2018 continued
to focus on four areas:
REACH ministries
a) FOOD related ministries:
The Soup Run: please see separate report
The Foodbank: SML continue to support this vital
ministry to the local community through generous
donations and through volunteers who give their
time. We have been so grateful to Mike Samways
who collected the food and transported it to the
Foodbank each week.
Cookery Classes: We were delighted to run this
course twice more in 2018. Joy Moran led this five
week course, in partnership with the Foodbank and
Faithworks Wessex.
Flu Jab Café: Free coffee and cake for those who
had their flu jab at the local surgeries
Community Lunch: A wonderful team runs this
once a month. It is primarily for those who are
vulnerable, isolated, elderly or are in need of
support. An important part is getting alongside
those who come, chatting, listening to them and
showing warmth and kindness. Our chef Neale
cooks a fantastic lunch. We particularly welcome
those who do not come to SML, as we long to show
the love of Jesus in a very practical way. We have
seen over the months that it has become a
highlight for many who attend.
The Café @SML: please see separate report
b) RELATIONSHIPS:
We continued to support the work of SMILE
(working with lone parent families) and MARS
(relationship skills); both these vital ministries are
always looking for new volunteers, so please
consider if you might be able to help.
c) REFUGEES:
2018 saw further trips to Northern France, under
Elly Harvey’s leadership, serving hundreds who
continue to sleep rough around Calais and Dunkirk.
Global Mission
We continued to support, through prayer and
finance, the work of our Mission Partners overseas:

J-Life, led by John and Lorna Abrahamse,
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REACH
mobilising Disciple-making Youth Movements
throughout the Church in Africa
George & Ann Todorov at Varna Baptist Church,
Bulgaria.
After five years, Jason, Claire, Daniel & Reuben
Stonier returned to the UK from Zambia, where
they had led Mechanics for Africa in Ndola, training
underprivileged young people in motor mechanics
and skills for life. We continue to support MfA under
it’s new leadership.
Rachel Dismorr also returned to the UK from
Uganda, where she had spent the past few years
serving the community that live on the island of
Lingira.
In addition, we encouraged several short-term
missions, including Anna Booker who has spent a
year in South Africa serving in the TLC orphanage.
Mission Partners
We also supported, through both prayer and
finance, Faithworks Wessex, CPAS, Poole Missional
Communities, and Tearfund. After many years, Lin
Loveitt stepped down from her role as Tearfund rep
at SML; we are grateful thanks to Lin for giving this
amazing charity a high profile in church.
The Alpha Course
Our guests enjoyed good company, great food,
thought-provoking talks, and stimulating
discussions. Most of the guests also attended our
away day exploring the nature and work of the Holy
Spirit. We were so grateful for the amazing team
which helped make the course run so well; it is
always such a privilege to be involved with those
exploring faith
These areas are so reliant on prayer – the essential
ingredient behind their growth and effectiveness.
Mission & Outreach Prayers meet each Thursday at
1pm – everyone is very welcome to
join us. For more information, or
to explore how you might get
involved in any of our REACH
ministries, please speak to our
new Outreach Pastor Rachel
Dismorr.

Mark Hay
Associate Vicar
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REACH
Church Graft at Hamworthy
After a process of discussion with the diocese, our
PCC and the Hamworthy church community,
extensive preparation and prayer, the evening of
17th April was a wonderful celebration as our
church graft was launched and the Revd Tessa
Nisbet was instituted, installed and inducted as the
new Rector of St Michael’s Hamworthy and St
Gabriel’s Turlin Moor! Whilst it’s been costly to ‘send
out’ some deeply loved and amazingly gifted
members of SML, it’s a privilege to
‘graft’ in this way and exciting to
see new shoots of life emerging.

Andy Perry
Vicar

Soup Run
Our aim on the soup run is to demonstrate God’s
unconditional love to those in our community less
fortunate than ourselves. We provide a hot drink,
something to eat and an opportunity to chat.
Last year I estimate that we gave out over 2,500
rolls, 1,100 packets of crisps, 1,000 Kit Kats, around
850 bananas and over 600 hot drinks.
Not all the people we serve are sleeping rough and
many do have a place to stay. However, most are
living in poverty and many are lonely. We thank
God for the opportunity to reach out, to bless and to
serve these members of our community.
Philip Harvey

Phil Harvey

MARS
Thank you for your continued financial, prayer and
practical support for MARS. 2018 was a time for
consolidating our operations, reviewing and
updating our material as well as launching a brand
new website and now we are all set for an exciting
2019. This year we are expanding our work in local
schools and will be delivering our workshops to
3,600 students, over 7200 individual sessions with
900 volunteer led tables, in 6 schools. So if you have
6 hours a term spare and want to impact the lives
of our young people and would like to volunteer,
then please contact suewaters@themarstrust.co.uk
Thank you so much!

Greg & Ruth Dollerson
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REACH
Café@SML
The Cafe@SML is open on Thursday mornings in
the Church from 10.00am to 12.00pm. A dedicated
team of volunteers create a cosy café in the church
each week serving hot drinks and delicious
homemade cakes.
We were sorry to say good-bye in the summer to Jo
Maybury, who was co-leader of the café, as she is
part of the graft team at St Michael’s.

We have people coming who live nearby; from local
care homes; patients and visitors at the hospital;
mums and dads and their little ones from
Sunshines; passers-by and of course members of
SML. It has been encouraging to see people
starting to come to Sunday services and other
church events. Our numbers have grown over the
year and we now regularly welcome over 60 people
during the morning. It has been wonderful to see
the café ‘buzzing’ with life!

Sue Payne

Church Centre
The Centre is a fountain of life for SML and our community. It’s a wonderful haven for our Sunday kids
groups and a great place for courses like Led by the
Spirit and Mission-Minded Living. We’ve offered
cookery courses and community lunches. We’ve
run pilates, marriage, welcome and wildlife evenings. Children and Youth activities continue to
thrive with Blaze, Blast and Sunshines, Older and
Younger Youth. Our best customer is Poole Hospital
and we’ve hosted training for nurses, midwives,
doctors, apprentices and managers. We’ve welcomed Singing for the Brain; Julia’s House, Forest
Holme, Clue up to Chemo, the Memory Clinic and
many more. The Centre is buzzing thanks to the
Ops Team who manage and maintain it and make
it such a welcoming place.

Claire Inkpen (Centre Manager) &
Paul Eaton (Director of Operation)
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SML INFO
The Business Section

Page 22

Annual Report 2018

Page 22

Annual Report 2009

Current Staff Team 2019

Andy Perry
Vicar

Mark Hay
Associate Vicar

Paul Eaton
Dir of Operations

Andy Dollerson
Worship Pastor

Henry Barnett
Youth Pastor

Emily Duffy
Childrens Pastor

Liz Rolleston
Pastoral Care

Angie Jukes
Pastoral Care

Lesley Lockie
Administrator

Claire Inkpen
Centre Manager

Corien Boele
Facilities Manager

Miriam Elliott
Operations Co

Rachel Dismorr
Outreach Pastor

Gillian Rutherford
Vicar’s PA

Matt Molyneux
Comms & Media

Julian Searle
Facilities Team

Members of the Extended Staff Team - unpaid

Jo Elliott
Churchwarden

John Rolleston
Churchwarden

Fi Perry
SML Women

Andrew Cullis
Associate Minister

Matt King
Assistant Teaching

Homfray Vines
LLM

Eva Wallace-Hadrill
LLM

Kate Hay
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Michael Cuthbertson
Assistant Teaching

Jo Eaton

Balancing the Books
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Information about the PCC
Objective and Activities
St Mary’s Longfleet PCC has the responsibility of cooperating with the incumbent, the Rev Canon
Andrew Perry, in promoting in the ecclesiastical
parish the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. It also has the
maintenance responsibilities for the Church Centre,
Kingston Road, Poole.
Governing document
The PCC is a registered Charity (Number 1130469)
and is governed by the Parochial Church Councils
(Powers) Measure 1956 as amended and Church
Representation Rules.
Structure, governance and management
The method of appointment of PCC members is set
out in the Church Representation Rules. All Church
attendees are encouraged to register on the
Electoral Roll and are welcome to stand for election
to the PCC. On appointment each new PCC
member is given a clear briefing on their
responsibilities as a trustee and of the primary
purpose of the PCC to work with the incumbent,
Revd Canon Andrew Perry in the whole mission of
the church.
During the year the following served as members of
the PCC.
Incumbent:

Revd Canon Andrew Perry

Assc. Vicar:

Revd Dr Justin Tomkins Until Sep 2018

Curate:

Revd Mark Hay

Wardens:

Ms Jo Elliott

Assc. Vicar from July 2018

Mr John Rolleston

Members:

Mrs Lizzie Adams
Mr Mike Bilson
Mr Colin Chalkly-Maber Deanery Synod rep

Miss Lauren Goodall
Mr John Greetham

Electoral Roll Secretary - Lesley Lockie
PCC Secretary - Mrs Gillian Rutherford
Statement of Parochial Church Council’s
Responsibilities
Charity law requires the Council to prepare
financial statements for each financial year, which
give a true and fair view of the state of affairs of the
charity and of its financial activities for that period
and adequately distinguish any material special
trust or other restricted fund of the charity. In
preparing those financial statements the trustees
are required to:
a) select suitable accounting policies and then
apply then consistently;
b) make judgements and estimates that are
reasonable and prudent;
c) state whether the policies adopted are in
accordance with the appropriate SORP on
Accounting by Charities and the Accounting
Regulations and with applicable accounting
standards, subject to any material departures
disclosed and explained in the financial
statements; and
d) prepare the financial statements on the going
concern basis unless it is inappropriate to
assume that the charity will continue.
The Council is responsible for keeping proper
accounting records which disclose, with reasonable
accuracy at any time, the financial position of the
charity, and to enable them to ensure that the
financial statements comply with the Charities Act
2011. They are also responsible for safeguarding the
assets of the charity and hence for taking
reasonable steps for the prevention and detection
of fraud or other irregularities.

Deanery Synod rep

Mrs Susie Heffer

Committees and Subgroups

Mr Ian Hicks
Mr Mark Hill

The four key principles behind these structures
being that it should be –

Mrs Emma Jackson

Purposeful -

To fulfil our overall vision and purposes

Mrs Clare King

Adaptable -

Able to respond to continuing growth

Mr Joe Moxham

Flexible

-

Within an age of rapid change

Simple

-

To function naturally and allow St Mary’s
Longfleet to grow healthily as a living
organism rather than a bureaucratic
organisation and avoid unnecessary
meetings.

Dr Peter Naylor

From April 2018

Mr Mike Trainer
Mr Mike Turner

Deanery Synod rep

Miss Angie Wheeler

Treasurer/ Deanery
Synod
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The structures are designed to express trust and
accountability. From January 2010 – A new
Leadership Structure has been developed which
clarifies the respective roles of the PCC, the Staff
Team.

Medium impact/medium likelihood – something
goes missing or is stolen from the church safe or
other office area – contingency plan – continued
monitoring of security measures making
improvements as necessary.

Finance Team (sub group of PCC)

Fabric Team (sub group of PCC)

Prepares the ‘Annual Budget’ and monitors
spending. It holds responsibility for reviewing staff
salaries and expenses. It is mandated to be
proactive in encouraging financial giving in the
church, and to support the Hon, Treasurer.

Maintains the church property and equipment.
Identifies and prioritises work needed, including
quinquennial requirements. It works closely with
the SML Facilities Team.

Mission Support Team
Reserves Policy:
As the PCC has employed 15 full or part time staff
during the year, it is the policy to maintain a
balance on unrestricted funds (if possible), which
equates to approximately six months’ unrestricted
payments (excluding Share payments to the
diocese), to cover emergency situations which may
arise from time to time. In addition, a balance
equal to approximately three months’ Share
payments is maintained whenever possible. The
current level of unrestricted cash reserves does not
meet this target but does cover approximately 4
months of such payments. At the year end the
Church held £147,433 of unrestricted fund and
£2,223,741 of restricted funds.
Risk Management:
The principal risk is that the PCC would not be able
to meet its financial commitments in any given
year. This is currently seen as medium likelihood
but high impact and is managed by a careful
budgeting process, performance against which is
regularly monitored by the PCC and the Finance
sub-committee as well as communication with all
members of the congregation when necessary. By
comparison with this risk all the other identified
risks have a low residual impact and may be
outlined as:
High impact/medium likelihood – fire in the
building – contingency plan – use of local school
premises.
High impact/low likelihood - no one coming
forward to act as volunteer members of teams and
committees – contingency plan – continued
communication with the congregation together
with a database of skills. Responsibility for this
shared by Vicar and Finance Team.

Encourages and assists all at SML to reach out
imaginatively into the world, in obedience to Jesus
who said “Go and make disciples of all Nations”.
(Matthew 28: 19) It makes proposals to the PCC
about the allocation of the tithe.

SML Environmental Group
To encourage the SML church community to be
good stewards of God’s creation.

Church Attendance
In spite of our Church Graft to Hamworthy, overall
our worshipping numbers have seen further growth
during 2018. On an average Sunday our total
worshipping numbers are about 680. The Electoral
Roll number is 735.
Pension Builder Scheme
St Mary’s Longfleet PCC participates in the Pension
Builder Scheme section of CWPF for lay staff. The
Scheme is administered by the Church of England
Pensions Board, which holds the assets of the
schemes separately from those of the Employer
and the other participating employers.
The Church Workers Pension Fund has a section
known as the Defined Benefits Scheme, a deferred
annuity section known as Pension Builder Classic
and a cash balance section known as Pension
Builder 2014.
The Pension Builder Scheme of the Church Workers
Pension Fund is made up of two sections, Pension
Builder Classic and Pension Builder 2014, both of
which are classed as defined benefit schemes.
Pension Builder Classic provides a pension for
members for payment from retirement,
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accumulated from contributions paid and
converted into a deferred annuity during
employment based on terms set and reviewed by
the Church of England Pensions Board from time to
time. Discretionary increases may also be added,
depending on investment returns and other factors.
Pension Builder 2014 is a cash balance scheme that
provides a lump sum that members use to provide
benefits at retirement. Pension contributions are
recorded in an account for each member. This
account may have bonuses added by the Board
before retirement. The bonuses depend on
investment experience and other factors. There is
no requirement for the Board grant any bonuses.
The account, plus any bonuses declared, is payable
from members’ Normal Pension Age.
There is no sub-division of assets between
employers in each section of the Pension Builder
Scheme.
The scheme is a multi-employer scheme as
described in Section 28 of FRS 102 as it is not
possible to attribute the Pension Builder Scheme’s
assets and liabilities to specific employers. This
means that contributions are accounted for as if
the Scheme were a defined contribution scheme.
The pensions costs charged to the SoFA in the year
are contributions payable (2018: £7,185, 2017: £6,524).
A valuation of the Pension Builder Scheme is
carried out once every three years. The most recent
was carried out as at 31 December 2016.

another employer fails, St Mary’s Longfleet PCC
could become responsible for paying a share of
that employer’s pension liabilities.
Public benefit, objectives and activities
The PCC have given due regard to public benefit
when planning the church’s activities, in
accordance with section G2 and G3 of the Charity
Commission’s General guidance on Public Benefit
(January 2008). The paragraphs above and below
set out the PCCs activities, achievements and
performance during the year, which are directly
related to the objects and purposes for which the
church exists.

The church achieves its principal objects and
purposes through:
- high quality public worship, both traditional
and contemporary
- pastoral care and support of those in need
- promotion of Christian Aid, mission agencies
and other charitable causes.
These benefits are directly related to the aims of
the church and are fully compliant with Principles 1
and 2 of the Charity Commission Principles on
Public Benefit.
REVIEW OF THE YEAR
During 2018 the full PCC met for five business
meetings. The dominant part of our business has
been largely shaped by the priorities contained in
our VISION 2020 -

For the Pension Builder Classic section, the
valuation revealed a deficit of £14.2m on the
ongoing assumptions used. At the most recent
annual review, the Board chose not to grant a
discretionary bonus, which will have acted to
improve the funding position. There is no
requirement for deficit payments at the current
time.
For the Pension Builder 2014 section, the valuation
revealed a surplus of £1.8m on the ongoing
assumptions used. There is no requirement for
deficit payments at the current time.
The legal structure of the scheme is such that if
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RISE up
Core Discipleship Practices – remain central to our
life together and our equipping of members of SML
to grow as passionate, whole-life disciples. To
Belong- within a life group, Prayer Triplet and/or
Volunteer Team; Feed – on God’s word through
daily disciplined personal Bible reading; Pray –
contributing to a life of nourishing and sustaining
prayer; Serve – on a volunteer team; Give – through
committed personal financial giving to the mission
and ministry of SML.
At our January meeting, Andy spoke about Clergy
Provision at SML. He highlighted how we have
been richly blessed by the unity and
complementary giftings within our clergy team
over recent years. He explained that Justin Tomkins’
license as Associate Vicar will come to an end
during the summer, and Mark Hay, when he
finishes his curacy in July, will become our next
Associate Vicar. This has the full backing of our
Archdeacons and Bishops. Whilst recognising that,
in God’s purposes seasons change, the PCC
expressed both sadness that Justin and family
would be moving on and real delight that Mark
with his family would be able to stay on in this new
capacity. At our September meeting, deep
appreciation was given for Justin’s 7 year ministry
here which has been marked by love, integrity and
servant-heartedness. It was a poignant and special
occasion to thank and pray for Revd Dr Justin,
Delana and their family on the final Sunday here in
September as they embarked on their new
adventure.
Earlier in the summer Justin had reported on the
successful completion of our national ‘Scientists in
Congregation’ project ‘Faith, Technology and
Tomorrow’. This has involved a number of meetings
throughout 2017 and 2018, in which our project has
explored Christian Faith, medicine, the environment
and technology. Related to this, at our May meeting
Justin reported to the PCC that we had been
awarded the Eco-Church Bronze Award.
It is a joy to note that a new monthly Mid-Week
Communion service was launched during the
year, overseen by two LLMs Eva Wallace-Hadrill &
Homfray Vines, and this is being greatly valued.

Once again, we were delighted to be committed to
the Archbishops’ Your Kingdom Come prayer
initiative leading up to Pentecost, and to host a
regional celebration here on the evening of
Pentecost Sunday. This included the painting of a
memorable ‘prophetic painting’ – A New Day is
Dawning. Plans are being prepared for a more
diocesan-wide engagement in 2019. Our
investment in our monthly prayer and worship
gathering RISE has increased and we are
committed to seeking a higher level of
commitment and creativity in our corporate prayer
life.

THRIVE in
Our Emerging Generations continue to thrive in a
thrilling way. Numbers across both of Childrens’
and Youth ministries are growing. Some of this is
through new mid-week initiatives like FUSION,
BLAST and TRANSFORM. The ministry of
‘Sunshines’, mother and toddler group, flourishes
and which now meets on both Monday and
Thursday mornings. It is a notable stepping stone
for many from the local community. Our intern
scheme as part of the New Wine Discipleship Year
which finished in the summer but has led to three
students being placed here at SML. The NWDY
equips well those on the scheme and releases life
across the church as a whole.
At our May meeting the Revd Andrew Cullis spoke
to his previously circulated paper ‘Investing in our
Caleb Generation’. He explained that a significant
percentage of SML members are Calebs – retired or
semi-retired- who have needs and gifts, and could
be further challenged and grown in their ministry
here. Conversations have continued and initial
steps are being taken; I look forward to reporting
more next year.
The PCC was delighted to receive news in
September of new Marriage+ Ministry plans. John &
Liz Rolleston have taken on the role of overseeing
this and it’s been good to hear encouraging reports
of this ministry initiative.
Discussion around and the implementation of
statutory Policies can sound turgid and routine.
However, this is a responsibility the PCC carries and
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a professional embracing of this helps to create a
context in which people can thrive in a healthy, love
-filled community. A whole further raft of policies
have been endorsed and monitored in 2018 and
under the guidance of our Director of Operations,
Paul Eaton. It is good to record that GDPR has been
carefully implemented. Safeguarding continues to
be the most visible and complicated policy area;
adhering to national and diocesan guidelines to
date we have trained about 200 volunteers to the
required level. It has been noted the amount of staff
time that now needs to be dedicated to this and,
also, how the use of Flows within our database
‘Church Suite’ is proving invaluable.

REACH out
Further to last year’s report, it’s a delight to
celebrate the successful launch of our Church Graft
to the Parish of Hamworthy. This has been a real
highlight of the year! After careful planning, prayer
and preparation, with our Area Bishop and
Archdeacon, our own PCC and the PCC of St
Michael’s Hamworthy, the Revd Tessa Fuhri was
licensed as Rector of Hamworthy on Tuesday 17
April , and the ‘graft team’ commissioned at the
same service. It has been stretching, although a
real privilege, to send so many gifted and
committed folk, but thrilling to see authentic
partnership and new ‘Kingdom’ life emerging in
Hamworthy.
Linked to this, SML’s practical support of and
engagement with Poole Missional Communities
(PMC) including Reconnect, continues to develop.
Andy is now a trustee. At our July meeting Paul
Bradbury the Pioneer leader of PMC updated the
PCC on how those ministries are developing. PMC
has been granted a new Deanery-wide BMO
( Bishop’s Mission Order) which should facilitate
more experimentation and openness to exploring
new fresh expressions.
Our REACH ministries (Vision 2020 – Reach), led by
Mark Hay, are naturally grouped into 3 areas ‘Food, Relationships & Refugees’. These continue to
expand and thrive. The Community Lunch, hosted
in our centre on the first Wednesday of each
month, and the weekly Cafe@SML held every
Thursday, both support older and more isolated

members of the local community. At both of these
numbers continue to swell! The PCC are delighted
that our commitment to ‘Routes to Roots’ continues
to be strengthened, under Phil Harvey’s leadership,
through serving soup to the homeless on Sunday
evenings and 50 % of our Christmas Offerings were
given to Poole Foodbank. In response to the
‘Refugee’ Crisis – again in 2018 SML teams, led by
Elly Harvey, has visited two refugee camps in the
North of France with provisions. Further information
on all these ministries is available on the SML
website.
In terms of Global Mission, we continue to support
work with our SML Mission Partners in Bulgaria,
Uganda, Zambia, Burkina Faso and South Africa.
Andy and Fi visited Ethiopia with Compassion in
early November to observe their child sponsorship
work and explore how SML might possibly be
involved more strategically. The link with Jason
and Claire Stonier’s ministry with ‘Mechanics for
Africa’ has been especially vibrant and we were
delighted to give the other 50% of our Christmas
Offerings to this. The Stonier family returned to the
UK at the end of April and it is marvellous to hear
that high calibre successors have been appointed
to take on this work. The PCC recognise that Global
Mission is an area in which will look to raise the
profile in 2019.
Globally and nationally 2018 proved to be a year
that again revealed many marks of the profound
sociological transition through which our culture is
travelling, not least with so many ‘uncertainties’
around Brexit. The Church of England also faces
other significant uncertainties in the year ahead.
These are considerable challenges, but we follow a
God of Hope and missional opportunities in this
season too, and it with those eyes that at SML we
look forward into 2019.

On behalf of the PCC
Revd Canon Andrew Perry
29 January 2019
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PCC Members
PCC Members

Andy Perry
Vicar (Chair)

Mark Hay
Associate Vicar

Jo Elliott
Churchwarden

John Rolleston
Churchwarden

Gillian Rutherford
PCC Secretary

Lizzie Adams

Mike Bilson

Paul Eaton
Dir of Operations

Lauren Goodall

Sussie Heffer

Clare King

Joe Moxham

(In Attendance)

Ian Hicks

Mark Hill

Colin Chalkly-Maber

Emma Jackson

Peter Naylor

Mike Trainer

John Greetham

Mike Turner
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Angie Wheeler
Treasurer

Minutes of APCM held on Monday 26th March 2017
Welcome –
Andy opened with verses 1 - 7 from Psalm 95.
Opening Worship & Prayer.
2.

Opening comments and apologies for
absence
Andy outlined the main business of the
evening thanking the Lord for is aithfulness
over the past year, and including elections of
officers and “questions to the Vicar”
immediately following the break for
refreshments.
Apologies received from:
Josephine Allen, James and Melanie Bright,
Adrian Carter, Merolyn and Colin ChalklyMaber, John Greetham, Dawn and Michael
Cuthbertson, Susannah & Nigel Griffiths, Joyce
Hyatt, Phil Jackson, Susie James, Clare King,
Sarah Maybury, Joshua Naylor, Sue
Ockenden, and Mike and Jan Turner, Stewart
Utting & David and Margaret Warner

3.

Minutes of last year’s APCM – Monday 3
April 2017
Mike Trainer proposed and Philip
Yeardley seconded that the minutes be
accepted. This was passed unanimously
and they were signed as being a true record.

4.

Vision 2020 Comments
Andy noted the fact that the APCM Report
reveals so many causes for celebration and
encouragement relating to Vision 2020. The
visual displays at the back of the church
meeting area illustrate just some of these.
RISE – Justin highlighted three areas of
priorities within RISE included growing
Life Groups, Worship and Prayer, not least
the upcoming ‘Thy Kingdom Come’
initiative, and equipping us for our
Christian walk through drawing on
resources such as SHAPE.
THRIVE – Andy spoke about the Women’s
Breakfast were delighted recently to have
Debbie Fleming, the CEO from Poole
Hospital, come to speak. Other areas also
thriving include Romeo & the Men’s

weekend away. Pastoral Care in very much at
the heart of SML and we are grateful for all
the hard work from Angie Jukes and Liz
Rolleson. The key priorities releasing
volunteers, investing in emerging generations
and Caleb’s, marriage and parenting.
REACH - Mark shared how it has been
encouraging that those that have done Alpha
have gone on to join a Life Group and also
this year helped run an Alpha course.
Community lunch, headed up by Kate and
her team, have had times of joy with 50
Longfleet school visit them at Christmas but
also sadness, when a member has passed
away. Someone from the Food Bank joined
the Alpha Team and has gone on to
encourage another person to do Alpha; which
is all so very encouraging. ‘Transform’
outreach actives are having a trial run with 20
people engaged in this.
Andy explained that Safeguarding is taken
very seriously at SML as we want to create a
safe community for people to worship and
thrive. We, at SML, will continue to create a
vigilant and careful culture where we need to
protect the most vulnerable. We have to
ensure our culture and processes are robust.
As a large church we will attract many
broken people so we must not be
complacent but remain watchful. Lin Naylor
provides outstanding training, and we are
also indebted to Jackie Morgan, Nick and
Claire Taylor our safeguarding officers.
Heather Bland the Diocese Safeguarding
Advisor is highly supportive.
GDPR – Paul Eaton explained how new
data protection laws are coming into effect in
May. In preparation, with complying with
these new laws, a huge amount of work is
being done behind the scenes. We want to
honour people by using their information
appropriately with their consent. A data
privacy document will also be produced
about how we handle our date. ChurchSuite
has been a timely ‘tool’ to help us with
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keeping this information safe and in one
place.

5.

Finance
a) A brief presentation of the accounts
for 2017 - Our income and expenditure
was summarised by Angie Wheeler’s
presentation which included charts and
graphs contained within the annual report.
We were massively blessed with the 2017
Church Centre Gift Day which enabled all
Church Centre loans to be repaid in full. Angie
encouraged more use of the ‘Gift Aid’ scheme
as 14% isn’t gift aided. We could raise another
£15, 000 if this was done. The cost to run SML
per day is £1350. We have been blessed this
year with a legacy gift of £80,000 which is
being used to improve our sound and visual
technology and remodel the chancel area.
Angie proposed that Newton Magnus audit
our accounts for next year. This was proposed
by AngieWheeler and seconded by Mark Hay.
b) Financial overview - John Rolleston
explained how appreciative we are of a
Trust who were pivotal in supporting us
through the process of paying off our church
loans. The trust pledged they would match
our giving £1/£1 up to £100,000. This helped us
raise our goal of £240,000 which has enabled
us to pay off the centre loans.
Secondly he explained the implications of the
Graft and how those leaving to join the new
church would also take their giving with
them. This is a challenge but a sacrifice we
are privileged to make and which we need to
embrace. Our 2018 Gift Day is planned for the
autumn.
Andy expressed thanks to the Finance Team
who monitor our budget carefully. and
particularly to Angie Wheeler whose work is
meticulous.

6.

John Rolleston - Proposed - Claire Inkpen
- Seconded -Neal Molyneux
Thanks also given to our Deputy Wardens
including Alan & Chris Chivers, Stephen
Rigden & Sarah Maybury, Mike & Jean Trainer,
and Mike Turner.

Election of Church Officers
Thanks was expressed to John Rolleston
and Jo Elliott who have both agreed to restand as Churchwardens for the coming
year.
a). Churchwardens
Jo Elliott - Proposed - Mike Bilson
- Seconded - Susannah Griffiths

b). Deputy Wardens
Alan Chivers, Chris Chivers, Jean Trainer,
Mike Trainer, Mike Turner, Stephen Rigden
& Sarah Maybury
c). Two PCC members
Joe Moxham - Proposed - Clare King
- Seconded - Jonathan
Gollings
Peter Naylor - Proposed - Sally Coates
- Seconded - Peter Samuel
d). Deanery Synod
Mike Turner - Proposed - Angie Wheeler
- Seconded - Michael Samways
The above officers were elected unanimously.
7.

Electoral Roll
Lesley Lockie reported that Membership
last year was 730 and now stands at 735. 3
members have died and 12 have moved away.
The electoral role is due for a full revision in
2020.

8.

Special Features
a) Church graft to Hamworthy
There has been a major focus this year
around the church graft. Tess thanked the
church for sending people from the
congregation. She shared her thoughts on this
graft and her excitement in seeing people
come to faith through this mission. Andy
prayed for Tess, and the whole graft.
Continued encouragement to pray or Tess. Her
request for unity in the team and for favour in
the community and that the local people will
understand that the church is there to love
and serve them. Licensing Service at St
Michael’s Hamworthy on Tuesday 17 April at
7pm. All most welcome.
b). Interns
Three interns, Becca, Matt and Tom, were
interviewed by Mark on how they felt about
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being an intern at SML. Mark thanked all the
interns and how they have been fantastic in
getting involved with serving at SML. We
have been most successful in recruiting
Interns when people are invited to join us.
Many invitation at the back of the church for
people to collect and give out.

person. As the role grows this will need to
be shared.

“Have you thought about the financial
consequences of the church graft?” Yes we have thought about it for some time
but until the team is finalised we won’t
know exactly what that will look like.

Refreshments Break
9.

Celebrating
a)
Church Teams and Group’ Reports
b) Special thanks
Andy wants to thank everyone, including
those supporting the food bank, soup run,
provision to hospital patients, ministry of
ACT, those that pray behind the scenes
thanked, Life Group Leaders, Pastoral care
and ministry, marriage mentoring, practical
ways, Ops and office team, worship team,
youth band, youth and children’s work,
extended staff, clergy and his wife, Fi.

10.

Election results (if any) & Any other
business (if received by the chairman 3
days before the meeting).
None.

11. Questions to the Vicar -

“Are we going to have a youth Service
regularly?” Another one is planned for 29 April.
We have an emerging generation and the
younger element of the church are going to
oversee the leadership of the evening service.

According to some basic calculations based
on 500 active adults the total tithe given
would indicate an average salary of less than
£12,000. What are we doing to increase
regular giving?” It is a significant challenge
we all need to hear about honouring the Lord
with our regular giving.
Some members of staff offer a generous
number of unpaid hours. There was been a
review and adjustment of staff salaries in the
autumn. SML seeks to honour staff well,
recognising that staff don’t work here
primarily for the pay. Staff know that they can
approach their line manager as necessary.
Andy encouraged members of the
congregation to express their own generosity
to staff too!

“Might those who give by standing order
have a card that we could use during
collection so that children and visitors can
see that people are giving? ” Something
the Finance Team could look at in our next
meeting.

“What about Pop-up church in the
Parish?” Interesting idea that needs

Regarding our welcome “How can we

change the culture so we all feel we need
to chat to people at the end of the
service?” This is a responsibility we all must

pondering and a conversation with the
person who suggested it.

share and have outward looking eyes.

“Have we considered having a church
weekend away to unite the 3 services
together for those that don’t go to New
Wine?” It could be a good opportunity and

“How can we know who is in the graft team
so we can pray for them?” A team will be
finalised about a week after Easter and I will
send out an email to share those names. Do
continue to pray about that team and speak
to Tess if you wish to join them. 17th April is
the Licensing Service for Tess.
“In light of GDPR do we have a data
protection officer?” - Jo Elliott is the named

we might explore that for 2019. Issues of size
that could take a large group and cost.
Something to reflect on.

“Sea Baptisms. What about having the
service amplified, at a more visible place
and a busier time of the season?” People
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need to hear well which we are aware of
and we are addressing this. With regards
to high season people also need to be able to
park, we have had problems in the past with
that. The authorities have been happy to let
us use that area which also allows people to
take their dogs. Could explore middle
September instead of in October.

“How can we pray for Andy personally?”
Pray for wisdom and favour in the
conversations Andy has in the diocese. Also to
communicate that we want to be a blessing
in the area. Andy shared some personal
family requests.
Justin prayed for Andy and the family.
On behalf of the Church Fellowship, Jo Elliott
thanked Andy for his vision, spiritual gifts and
his wisdom. Jo also thanked Fi for her support.
After a time of worship the meeting closed at
9.30 pm.
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Agenda
Annual Church Meeting
Monday 25 March 2019 at 7.30 pm
Welcome
1.

Opening Worship & Prayer

2.

Opening comments and apologies for absence

3.

Minutes of last year’s APCM – Monday 26 March 2018

4.

Celebrating
a) Church Teams and Groups’ Reports
b) Special Thanks

5.

Finance
a) A brief presentation of the accounts for 2018
b) Financial overview

6.

Election of Church Officers
a) Church Wardens
b) Deputy Wardens
c) Four PCC members

7.

Electoral Roll

8.

Vision 2020
RISE
THRIVE
REACH
- Refreshments Break & Volunteers’ Stall -

9.

Election results (if any) & Any other business (if received by the
chairman 3 days before the meeting)
10.

Questions to the Vicar

Closing Worship & Prayer
Meeting to finish by 9.30 pm
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